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Digital Strategy Blueprint
3-Day Workshop

Foundational for Modernization

Organizations with legacy operating models face inefficiencies, slow
response times, and inability to scale. Outdated processes likely
hinder innovation, increase costs, and limit adaptability to market
changes in our digital economy.

Blue Mantis delivers a structured multi-day workshop crafted to
equip leaders with the essential insights needed to drive
transformative changes within a modern IT operating model.

Transform Your IT with Strategy

Blue Mantis’ 3-Day Digital Strategy Blueprint Workshop provides
IT leaders with a strategic, actionable roadmap to adopt a modern
operating model. Through structured sessions, we address key
focus areas, align unspoken expectations, and develop a unified
vision to guide organizational change. The workshop delivers
detailed recommendations across six critical domains—Strategy,
Governance, Security, Operations, Data & Al, and Innovation—
empowering IT executives to drive transformation, improve
alignment, and unlock business value through prioritized,
actionable next steps.

2

=
~
—
-
-
—
—_—
—
—
=
=
)
-
=
-

=
©
<l\'——
=
(=4
=

.V C\‘

Benefits

» Discover your IT operating
model to uncover maturity
gaps and areas for
improvement across key
disciplines.

« Enable your team across
the foundational domains
of Strategy, Security and
Operations.

« Deliver actionable
recommendations to
accelerate IT
modernization and achieve
sustainable innovation.

3-Day Digital Strategy Workshop Agenda

Day One Day Two Day Three

« Introductions « Operations enablement » Change canvas and vision
« Change canvas exercise « Operationsdiscovery statement review
» Change canvas completion « Security and Compliance » Current state review with
« Vision statement development enablement actionable recommendations
« Strategy, Culture,and « Security and Compliance « Nextsteps

Governance enablement discovery « Discussion with Q&A
» Strategy, Culture, and « Application discovery

Governance discovery  Innovation discovery
« Dataand Aldiscovery

Gain an actionable roadmap to modernize your IT operations
while aligning with your strategic organizational goals.

Let's meet the




