
Stay informed of your IT strengths &

weaknesses

Network assessments

Maximum performance. 
At your speed.

A I  G o v e r n a n c e  O f f i c e  ( A G O )

Without an AI Governance Office, organizations risk misaligned AI

initiatives, operational inefficiencies, and missed opportunities to

drive value. Challenges such as poor cost management,

inconsistent security protocols, and unaddressed skill gaps can

hinder progress. Establishing an AI Governance Office provides

strategic alignment, investment oversight, standardized security

practices, and structured upskilling, fostering accountability,

compliance, and maximizing the potential of AI-driven innovation.

M a x i m i z i n g  A I  w i t h  g o v e r n a n c e

The AI Governance Office (AGO) set up by Blue Mantis helps you

to align AI initiatives with your organizational goals. This provides

cross-departmental coherence and optimizes your investments

for maximum strategic impact. It enforces ethical AI principles,

validates regulatory compliance, and manages risks. With an AGO

in your organization, you establish metrics to monitor AI systems,

building trust in the results by addressing potential biases, errors,

and unintended consequences.

A l i g n i n g  A I  f o r  i m p a c t

AI Governance Office
One Day Workshop

bluemantis.com Let's meet the future.

Strategic Alignment:

Validates AI initiatives

align with organizational

goals, maximizing value

and impact.

Ethical Oversight:

Enforces ethical

principles, regulatory

compliance, and risk

mitigation for responsible

AI practices.

Enhanced Observability:

Standardizes monitoring

and reporting, enabling

real-time insights and trust

in AI systems.

Benefits

An AGO empowers you with
ethical oversight, strategic
alignment, and optimized 

AI investments

Defines policies, charter, and
guiding principles
Establishes boundaries
Manages risks
Drives cultural change
Sustained governance
Aligned transparency
Not a CoE
Decision making body


