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T o p  v e r t i c a l s  f o r  A I  F o u n d a t i o n s

Creating a solid AI strategy starts with establishing clear ethics and

principles. Initially, organizations should align their goals and

prioritize the desired business outcomes and related business

cases. Furthermore, they must address challenges such as data

quality, managing data bias, bridging skill gaps, and adapting to

evolving security paradigms.

A c h i e v e  y o u r  A I  b u s i n e s s  o u t c o m e s

Blue Mantis offers a focused workshop designed to kickstart your

AI Foundations Strategy. We start with a consultative assessment,

spending an hour educating your team on the core principles and

practices of building a successful AI foundation, providing an

understanding of AI integration within your organization's

infrastructure while addressing key considerations like data

management and ethical AI use. Our workshop leaders then

conduct a discovery session to understand your readiness across

critical disciplines. Finally, Blue Mantis will return with actionable

recommendations to achieve a solid start to your journey.

K i c k s t a r t  y o u r  A I  j o u r n e y

AI Foundations Half
Day Workshop

bluemantis.com Let's meet the future.

Gain skill  upliftment with

the core principles and

techniques that underpin

successful AI initiatives

Benchmark your

organization's relative

strengths and

opportunities across key

disciplines

Receive tailored

recommendations and

actionable strategic next

steps to accelerate your

adoption of AI

Benefits

of IT leadership
respondents are

expanding funding for
AI in 2025

One-hour educational session on AI
principles and practices

One-and-a-half-hour discovery
session evaluating over 20 related
disciplines

Tailored recommendations delivered
within a few days

84%


