
Stay informed of your IT strengths &

weaknesses

Network assessments

Maximum performance. 
At your speed.

— PwC Global Crisis and
Resilience Survey​

B o o s t  y o u r  b u s i n e s s  r e s i l i e n c e  w i t h
t a i l o r e d  r e c o m m e n d a t i o n ,  d i s c i p l i n e

r e a d i n e s s ,  a n d  a c t i o n a b l e  n e x t  s t e p s .

Organizations not focused on business resiliency plans face

misaligned strategies, slow recovery times, and operational

disruptions during crises. Inadequate risk management, unclear

communication protocols, and inconsistent recovery objectives

hinder response efforts. These gaps increase downtime, escalate

costs, and damage stakeholder trust, leaving the organization

vulnerable to financial, reputational, and compliance risks while

struggling to maintain operational stability in the face of disruptions.

S t r e n g t h e n  Y o u r  B u s i n e s s  R e s i l i e n c e

The Blue Mantis Business Continuity, Crisis Management, and

Disaster Recovery Workshop is a half-day engagement to help you

achieve business resilience. Align resilience strategies with your

organizational goals to enable business continuity (BC), crisis

management, and disaster recovery (DR). Evaluate your readiness

across 23 key disciplines, including risk management,

communication, and IT infrastructure. Receive actionable steps

and a maturity benchmark to facilitate accelerated resiliency

improvements.

R e d u c e  R i s k s  a n d  A l i g n  t o  G o a l s

BCDR & Crisis Management
Workshop

bluemantis.com Let's meet the future.

Evaluate readiness across

23 critical disciplines,

including risk management,

BCP, DR and IT

infrastructure, to identify

strengths and gaps.​

Receive customized

recommendations to

improve the strategy and

maturity benchmarks

aligned with enabling

accelerated improvements

in resilience.​

Build a foundation in

business continuity, crisis

management, and disaster

recovery to provide swift

recovery and long-term

success during disruptions.

Benefits

of organizations
suffered disruption in

the past two years.”

96%

Business
Continuity

Crisis
Management

Disaster
Recovery

Risk Assessment
Impact Analysis
Plan Creation
Oversight
Compliance

ID Stakeholders
Planning
BCDR Integration
Testing
Reviewing

IT Assessment
Risk Analysis
Planning
Executive Buyoff
Infrastructure


