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BCDR & Crisis Management

Workshop

Strengthen Your Business Resilience

Organizations not focused on business resiliency plans face
misaligned strategies, slow recovery times, and operational
disruptions during crises. Inadequate risk management, unclear
communication protocols, and inconsistent recovery objectives
hinder response efforts. These gaps increase downtime, escalate
costs, and damage stakeholder trust, leaving the organization
vulnerable to financial, reputational, and compliance risks while
struggling to maintain operational stability in the face of disruptions.

Reduce Risks and Align to Goals

The Blue Mantis Business Continuity, Crisis Management, and
Disaster Recovery Workshop is a half-day engagement to help you
achieve business resilience. Align resilience strategies with your
organizational goals to enable business continuity (BC), crisis
management, and disaster recovery (DR). Evaluate your readiness
across 23 key disciplines, including risk management,
communication, and IT infrastructure. Receive actionable steps
and a maturity benchmark to facilitate accelerated resiliency

improvements.
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Benefits

« Evaluate readiness across

23 critical disciplines,
including risk management,
BCP,DRand IT
infrastructure, to identify
strengths and gaps.

Receive customized
recommendations to
improve the strategy and
maturity benchmarks
aligned with enabling
accelerated improvements
in resilience.

Build a foundationin
business continuity, crisis
management, and disaster
recovery to provide swift
recovery and long-term
success during disruptions.

"
6%

of organizations

suffered disruption in
the past two years.”

Boost your business resilience with
tailored recommendation, discipline

readiness, and actionable next steps. — PwC Global Crisis and

Resilience Survey
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