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Workshop

Benefits

Streamline Colocation Migration « Build a strong foundation
Organizations pursuing a data center colocation initiative face with essential colocation
challenges such as selecting the right provider, ensuring principles to provide minimal
seamless integration with existing infrastructure, and managing disruption and maximum
costs. Security and compliance risks may also arise without efficiency during the

clear governance. migration.

This Blue Mantis workshop educates teams on colocation

migration principles, assesses capabilities across key domains, - Evaluate current capabilities
and delivers tailored, actionable recommendations to optimize across 20 key disciplines to
migration, reduce risks, and provide operational success. identify strengths and

improvement areas for a
successful transition.

Optimize Your Migration Strategy
The Blue Mantis Colocation Migration Strategy Workshop

equips IT leaders with the insight to seamlessly transition + Receive customized

infrastructure to a colocation environment. The workshop recommendations and a
provides foundational education on migration principles, maturity benchmark to
assesses organizational readiness across 20 critical optimize migration
disciplines, and delivers tailored, actionable processes for long-term
recommendations. IT executives gain strategic insights to operational success.

optimize migration, minimize risks, and achieve long-term
operational success.

NA Bue..  Colocation Approach

Align on Objective & Drivers

Assess Organizational
Disciplines
Determine Impacted
Inventory

Determine Selection Criteria

Provider Due Diligence &
Selection

Migration Strategy & Approach

Design & Build

Execute

Manage & Operate

Let's meet the



