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Comprehensive Digital

Strategy Blueprint

Modernize for scalable growth

Organizations with legacy operating models face inefficiencies, slow

response times, and inability to scale. Outdated processes likely
hinder innovation, increase costs, and limit adaptability to market
changes.

The Blue Mantis Digital Strategy Blueprint is a 6-week engagement
delivering IT operating model transformation through discovery,
recommendations, maturity benchmarks, strategic roadmaps, and
actionable next steps across six critical domains.

Optimize IT for transformation

This engagement delivers a comprehensive IT operating model
readiness review across six critical domains using the Digital
Modernization Navigator™. Leaders gain insights into maturity
gaps, prioritized recommendations spanning 170+ disciplines, and
aclear roadmap. The result: actionable plans, backlog stories, and
alignment on a future state to drive innovation and IT
transformation success.

@ Evaluate your IT operating model to
identify strategic opportunities

@) Prioritize recommendations spanning
170+ disciplines with a high-level
roadmap and actionable backlogs

@ Gain an executive-level presentation

sharing defined future state to drive I'T
transformation

Top verticals for Strategy Blueprints
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Benefits

» Discover your IT operating

model to uncover potential
maturity gaps and areas
for improvement

Develop a prioritized
roadmap that aligns IT
initiatives with your
business objectives for
maximum impact

Deliver actionable
recommendations and
backlog stories to
accelerate IT
modernization and achieve
sustainable innovation

"
9%

of IT leadership

respondents are
expanding funding for
Alin 2025.”

— McKinsey & Company
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