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FinOps Half-Day
Workshop

Adopt FinOps, Optimize Costs .
Without a financial operations (FinOps) practice, organizations

are challenged to manage dynamic operational expenses

(OPEX) costs effectively, leading to overspending and budget
inefficiencies. Limited visibility into hybrid cloud usage and

costs hampers accountability and decision-making.

The Blue Mantis FinOps Workshop educates teams, discovers
readiness, and delivers actionable recommendations to
optimize cloud financial management and drive financial
accountability in hybrid-cloud operations.

Optimize Financial Management

The FinOps Workshop equips IT leaders with the tools to
align cloud operations with financial management goals. The
workshop combines foundational education in FinOps
principles with a detailed assessment of your organization’s
capabilities across 20 key disciplines, including IT
sustainability and infrastructure automation. You gain
recommendations with actionable steps to optimize cloud
financial management, drive accountability, and achieve
sustainable operational efficiency.
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Benefits

Build a strong foundation
in FinOps principles to
align your cloud
operations with financial
management goals.

Assess capabilities
across 20 key disciplines
to identify strengths and
areas for improvement.

Receive tailored
recommendations to
optimize hybrid cloud
financial management
and achieve sustainable
operational efficiency.

FinOps is an operational framework and cultural practice which maximizes the business value
of cloud, enables timely data-driven decision making, and creates financial accountability
through collaboration between engineering, finance, and business teams.
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