
Business Challenge and Solution

Organizations that understand their analytics maturity, data quality, and AI 

readiness are better positioned to turn data into competitive advantage. 

Without a structured assessment, data and architectural gaps go undetected 

until they produce costly failures.

Analytics Assessment

Benefits

• Gain a shared understanding of your current analytics readiness 

across business and technical teams.

• Receive a prioritized analytics and AI roadmap aligned to your 

strategic objectives.

• Get clear direction for modernization investments with reduced 

risk of misaligned or over-scoped projects.

• Surface data quality, governance, and architectural gaps before 

they stall analytics or AI initiatives.

Let's meet the future.

Key Features and Scope

www.bluemantis.com
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Why Blue Mantis
Blue Mantis combines deep analytics and AI expertise with broad IT and business transformation capabilities across infrastructure, cloud, 

security, managed services, and AI. As a single partner, we reduce vendor sprawl and help organizations move faster with less risk and greater 

alignment between strategy and execution.

• Stakeholder Interviews: Structured sessions with business and technical stakeholders to surface strategic 

objectives, reporting needs, operational pain points, and AI readiness.

• Data Profiling and Tool Evaluation: Analysis of key data sources, data quality, and existing analytics tools to 

identify gaps and opportunities across reporting, advanced analytics, and AI use cases.

• Architecture Review: Evaluation of current analytics, data integration, storage, and platform architecture against 

scalability, performance, security, and cloud modernization goals.

• Governance and Process Assessment: Review of data governance practices, ownership models, security controls, 

and operational processes that affect data trust and long-term sustainability.

• Roadmap Development: A prioritized, actionable analytics and AI roadmap that balances quick wins with long-

term modernization objectives.

• Executive Read-Out Workshop: Executive-level presentation of findings and recommendations designed to drive 

alignment and confidence in next-step investments.

The Blue Mantis Analytics Assessment provides a comprehensive current-state evaluation of 

your analytics and data maturity, giving you a clear, objective foundation for the right path 

forward.

https://www.bluemantis.com/

