
Shared Responsibility 
Model Assessment
(Half-Day Workshop)
Benefits
• Build a Strong Foundation: Align IT operations with shared 

responsibility principles to improve efficiency and 

collaboration.
• Identify Gaps Across 20 Disciplines: Identify capability 

strengths and gaps across your cloud operations.
• Reduce Risk & Optimize Processes: Get customized 

recommendations to eliminate misconfigurations and 

compliance exposure.
• Achieve Long-Term Operational Success: Walk away with 

actionable steps to optimize service provider collaboration.

Let's meet the future.

Key Features and Scope
Our Shared Responsibility Model Workshop delivers a structured, half-day assessment and education 

experience designed for IT teams ready to close compliance gaps and operate with confidence.

• Foundational Education: Cover shared responsibility across On-Premise, Colocation, Hosting, IaaS, PaaS, 

and SaaS models.
• 20-Discipline Assessment: Evaluate capabilities across key operational areas including Asset and Service 

Level Management.
• Gap Analysis: Surface misalignments between internal teams and cloud provider responsibilities.

• Risk Identification: Uncover misconfigurations and compliance vulnerabilities before they escalate.

• Customized Recommendations: Receive a prioritized action plan tailored to your environment.

• Transition Support: Move toward optimized provider collaboration or Blue Mantis Managed Services.

www.bluemantis.com

www.bluemantis.com

Why Blue Mantis
Blue Mantis delivers a structured, half-day workshop that gives your team the clarity and confidence to 

operate securely and responsibly in any cloud environment.

Assess Modernize Manage

Business Challenge and Solution

Cloud environments create blurry lines between provider and internal team 

responsibilities. The result: unprotected data, misconfigured systems, and compliance 

gaps that compound as workloads move off-premise.

Blue Mantis' Shared Responsibility Model Assessment (Half-Day Workshop) 
educates your team, assesses your capabilities, and delivers a clear roadmap to close 

the gaps and reduce risk.

https://www.bluemantis.com/

