
AI Data Readiness 
Assessment
Benefits
• Gain strategic clarity on current data readiness for your 

unique AI initiatives.

• Accelerate time-to-value for AI use cases by addressing 

foundational gaps before they stall progress.

• Equip your organization with a scalable, secure data 

environment purpose-built for AI success.

• Receive an objective, executive-ready readout that 

benchmarks your organization against a proven AI maturity 

model and prioritizes the clearest path forward.

Let's meet the future.

Key Features and Scope
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Why Blue Mantis
Blue Mantis brings a structured, strategy-first approach to AI readiness that goes beyond technology assessment. By 

evaluating people, processes, and data together, we give IT leaders the clarity and confidence to pursue AI initiatives that 

deliver measurable business outcomes.

• People, Process, and Technology Evaluation: Assess organizational readiness across all three 

dimensions, not just infrastructure.

• Data Solution Inventory: Document current data assets, platforms, and pipelines to identify gaps and 

redundancies.

• AI Maturity Benchmarking: Measure your organization against a proven AI Data Foundational 

Readiness maturity model.

• Prioritization Matrix: Map use cases by business impact and technical feasibility to identify quick wins 

and sequencing.

• Gap Analysis and Roadmap: Deliver an objective readout of strengths, gaps, and a clear actionable 

path forward.
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Business Challenge and Solution

Data gaps, governance challenges, and technology silos prevent many organizations 

from realizing the true business value of AI. Without a strong data foundation, even 

well-funded AI initiatives stall before delivering results.

The Blue Mantis AI Data Readiness Assessment gives executive IT leaders a clear picture 

of their current readiness and a prioritized roadmap to ensure their data infrastructure is 

prepared to support AI at scale.
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