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Al Foundations
Assessment

Benefits

» Benchmark your organization's strengths and opportunities
across key Al disciplines.

* Receive tailored recommendations and actionable next
steps to accelerate Al adoption.

» Establish ethical principles, regulatory compliance, and risk
mitigation for responsible Al practices.

+ Walk away with three concrete deliverables: a Governance

Charter, a current vs. future state assessment, and a custom

Al roadmap.

Business Challenge and Solution

Most organizations want to move faster on Al but lack the strategy, governance,
and internal alignment to do it responsibly. Without a structured starting point, Al
initiatives stall, sprawl, or create compliance exposure.

The Blue Mantis Al Foundations Assessment is a three-day program that combines
strategy, education, and governance into a focused engagement. It gives your team the
clarity, direction, and deliverables needed to turn Al ambitions into practical, measurable
next steps.

Key Features and Scope

» Al Core Principles Education: Build team-wide understanding of Al fundamentals, capabilities, and
limitations.

« Ethical and Regulatory Review: Explore compliance requirements and establish boundaries for
responsible Al use.

« Organizational Readiness Assessment: Evaluate current state across essential Al disciplines and
benchmark against future state targets.

« Al Governance Charter: Define vision, guiding principles, roles, risk management approach, and
decision-making structure. Deliver a prioritized action plan that connects Al initiatives directly to
business outcomes.

« Custom Al Roadmap: Deliver a prioritized action plan that connects Al initiatives directly to
business outcomes.

Why Blue Mantis

Blue Mantis delivers a structured, high-velocity Al foundation program that produces governance, assessment, and roadmap

deliverables in three days. Organizations leave with the strategic alignment and ethical oversight needed to pursue Al
investments with confidence.
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