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Al Use Case
Assessment

Benefits

« Gain a prioritized list of Al initiatives aligned to your specific
business strategy.

» Accelerate Al adoption with a strategic roadmap that
minimizes risk and maximizes ROL.

 Empower leadership to navigate and execute successful Al
integration at scale.

* Move from uncertainty to strategic clarity with a customized

scoring system that ranks opportunities by business impact.

Business Challenge and Solution

Most organizations feel pressure to act on Al but struggle to identify where it will
deliver the greatest business impact. Without a proven approach, IT leaders face
misaligned investments, stalled initiatives, and difficulty building internal consensus.

Blue Mantis Al Use Case Development Assessments empower ClOs and CTOs to
confidently pinpoint, prioritize, and plan for the Al use cases that matter most, driving
measurable business value and clear outcomes.

Key Features and Scope

» Al Opportunity Discovery: Engage your team to surface and document Al opportunities tied
directly to business objectives.

+ Custom Scoring and Prioritization: Rank use cases using a structured scoring system that weighs
business impact, feasibility, and risk.

« Current State Evaluation: Assess organizational readiness across strategy, governance, data, and
technology dimensions.

+ Implementation Roadmap: Deliver a sequenced action plan that moves from identified use cases
to piloting, scaling, and operationalizing Al.

» Al Readiness Journey Mapping: Position your organization across the full Al maturity continuum
from strategy definition through continuous innovation.

Why Blue Mantis

Blue Mantis applies a structured, outcome-driven approach to Al use case development, delivering a prioritized,
executable roadmap aligned to your business strategy.

) Assess
www.bluemantis.com Let's meet the


https://www.bluemantis.com/

