
Analytics 
Assessment
Benefits

• Executive clarity on data and analytics risk

• Confidence in what to prioritize – and what not to

• Clear accountability for critical data

• Practical, executable roadmap forward

Let's meet the future.

Key Features and Scope

www.bluemantis.com

www.bluemantis.com

Why Blue Mantis
Blue Mantis combines analytics, AI, and full-stack IT capabilities to reduce vendor sprawl and help organizations move faster 

with less risk and stronger alignment between strategy and execution.

• Stakeholder Interviews: Interviews to identify business goals, reporting needs, pain points, and AI 

readiness.

• Data Profiling and Tool Evaluation: Review of data sources, quality, and tools to uncover gaps, risks, 

and AI opportunities.

• Architecture Review: Assessment of analytics architecture for scale, performance, security, and cloud 

alignment.

• Governance and Process Assessment: Review of governance, ownership, security, and processes 

that support trusted analytics.

• Roadmap Development: Prioritized roadmap for analytics and AI investments, balancing quick wins 

and long-term goals.

• Executive Read-Out Workshop: Executive presentation of findings and next-step recommendations.

Assess Modernize Manage

Business Challenge and Solution

Organizations that understand their analytics maturity, data quality, architecture, 

and AI readiness are more likely to turn data into competitive advantage - while 

avoiding costly AI failures and data-driven mistakes.

But without a structured and objective assessment, organizations often struggle 

to accurately identify the data and architectural gaps that limit analytics and AI 

success.

The Blue Mantis Analytics Assessment provides a comprehensive current-state analytics and 

data maturity assessment to quickly set you on the right path forward.

https://www.bluemantis.com/

