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Benefits

» Visibility & Clarity: Get a clear picture of how your
connectivity is billed and confirm alignment with business
objectives.

* Renewal Readiness: Confirm billing addresses are ready to
receive next-gen services at the same renewal price.

* Renewal Optimization: Apply the most cost-effective promos
available during the renewal timeframe.

» Cost Optimization: Flag fees and charges that don't align with

contracted services and confirm market competitiveness.

Business Challenge and Solution

Connectivity and telecom represent 30% of total IT spend and is the foundation of "%
daily operations. Most organizations lack the time and expertise to validate carrier
billing every month.

Are your service costs market competitive? Are your carrier’s technologies
meeting your corporate objectives through current technology standards?

During the Mantis Connect Health Check Assessment, our subject matter experts perform a
thorough analysis of your carrier billing to confirm costs are competitive, charges are accurate,
and carrier technologies align with your corporate objectives.

Key Features and Scope

» Analyze Billing: Review current spending, confirm service fees, and capture redundant
providers.

» Assess Service Charges: Assess cost recovery fees, admin fees, minimum monthly fees, etc.
+ Assess Fees: Assess that services being billed are logically interconnected.

» Deliverables: Mantis Connect Health Check Report, including executive summary, detailed
findings and analysis, and recommendations for reconciliation.

Why Blue Mantis

Let us become your single point of contact for carrier sourcing and procurement, as well as
billing expertise and management.
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