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Assessment
Benefits
• Reduce vendor complexity and overlapping spend by 

consolidating tools and licenses inside the M365 ecosystem.
• Improve security posture through integrated Zero Trust 

controls leveraging Defender XDR, Entra ID, Intune, and 
Purview.

• Free IT capacity from maintenance work to focus on 
analytics, AI, and business growth.

• Connect financial savings to technical outcomes with a 
model built for both CFO and CIO alignment.

Let's meet the future.

Key Features and Scope
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Why Blue Mantis
Blue Mantis connects business savings to technical outcomes using your existing Microsoft 365 investment, delivering $40–
$60 per user per month and up to $1.5M in three-year savings for a 1,200-user organization, before implementation begins.

• M365 TCO Workshop: Map existing licenses and third-party tools, calculate true total cost, and 
identify redundant spend. Output is a CFO-ready cost savings analysis.

• MEO Assessment: Analyze dependencies across identity, device, security, collaboration, and 
network to design a phased modernization roadmap with cost and effort estimates.

• Implementation Support: Execute the roadmap in partnership with your team, with Microsoft co-
funding programs available to offset engagement costs where eligible.

• Zero Trust Modernization: Sequence identity, device, app, and data management improvements 
using native Microsoft controls to accelerate Zero Trust maturity.

• Microsoft Native Architecture: Leverage existing investments in O365, Defender XDR, Entra ID, 
Intune, and Purview to maximize value without adding new vendor complexity.

Assess Modernize Manage

Business Challenge and Solution

Most IT teams spend 70% of their time keeping the lights on. Multiple point 
solutions, legacy systems, and duplicated tools drain resources, create security 
gaps, and prevent organizations from fully leveraging the Microsoft 365 investment 
they already own.

Blue Mantis Modern Endpoint Orchestration Assessment combines financial 
clarity with technical execution, delivering a CFO-ready cost savings analysis and a 
12 to 24-month prioritized modernization roadmap in two connected engagements.
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