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UCaaS Readiness
Assessment

Benefits

* Uncover Hidden Costs: Billing analysis typically identifies
enough waste to justify the assessment fee on its own.

* Vendor-Agnostic Guidance: Get an honest evaluation of all
major UCaaS platforms without a vendor agenda.

» Network Confidence: Identify readiness gaps and required
upgrades before committing to migration.

* Low Risk Investment: Half of the assessment fee is credited

back against your migration project when you move forward

with Blue Mantis.

Business Challenge and Solution

Migrating voice environments to the cloud is high stakes. Legacy PBX infrastructuref
sprawling analog inventories, carrier billing inefficiencies, and E911 compliance
requirements create significant risk for organizations that move without a clear picture
of their current state.

The Blue Mantis UCaa$S Readiness Assessment is a comprehensive, vendor-agnostic
audit of your voice environment. It uncovers cost savings, evaluates network readiness,
and produces an actionable modernization roadmap so you can make a confident,
informed decision.

Key Features and Scope

- Billing & Cost Analysis: Review telecom spend, SIP utilization, DID inventory, analog lines, and circuit costs per site.
« Voice Environment Audit: Document PBX/UCM inventory, user types, dial plans, auto-attendants, hunt groups, and call flows.

- Analog & POTS Inventory: Identify fax, elevator phones, door buzzers, alarm panels, and paging to determine what stays and
what migrates.

» Network & Cloud Readiness: Assess bandwidth, QoS, jitter, latency, firewall readiness, and run Webex CScan and Media Test.
- Carrier & Circuit Review: Evaluate provider contracts, SIP trunk utilization, and consolidation opportunities.
+ E911 & Compliance: Assess Kari's Law, RAY BAUM's Act, and RedSky readiness including dispatchable location accuracy.

« SIP Trunk Consolidation: Identify provider consolidation opportunities, cloud PSTN options, and number porting requirements

Why Blue Mantis

Blue Mantis delivers a vendor-agnostic voice assessment backed by carrier and UCaaS expertise, starting at $11,500 with
half of fee credit applied toward your migration.
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